
Transformation Compass Gut Check: Crowd-Free Coaching and Consults with Speakers and
Attendees 

Wrap Up + Shared Experiences: Ralph & Linda

Social Networking / Cash Bar 

Break + Swag Raffle

5:00 PM - 5:30 PM Registration + Let the Networking Begin

5:30 PM - 5:50 PM Welcome: Setting the Stage for Your Leadership Immersion Success
Linda Dulye, President/Founder, Dulye Leadership Experience + Dulye & Co.

Ralph Elwell, People Learning Leader and Engagement Manager, GE Renewable Energy

5:50 PM - 7:05 PM Create Connections From Differences
Lynne Vincent, Ph.D., Associate Professor of Management, Whitman School of Management, Syracuse University

7:05 PM - 7:15 PM

Meet the Speakers & Cohort Networking Session7:15 PM - 7:50 PM
Appetizers and Cash Bar

Wrap Up with Ralph & Linda: Get Ready for the Book Swap7:50 PM - 8:00 PM

DAY ONE: FRIDAY, NOV. 4,  2022 / 5:00 PM-8:00 PM

Networking Break + Swag Raffle

8:00 AM - 8:30 AM Morning Meet-Up: Coffee, Conversation + Book Swap Preview + Find a New Seat

8:30 AM - 8:45 AM Welcome: Make the Most of Day 2 and Your Transformation Compass
Linda Dulye, President/Founder, Dulye Leadership Experience + Dulye & Co.

Ralph Elwell, People Learning Leader and Engagement Manager, GE Renewable Energy

8:45 AM - 9:50 AM Project Your Best Self In Person and Online
Keith Grafman, Co-Founder, Creative Content Consulting / Author of The Art of Instant Message

9:50 AM - 10:00 AM

Quick Icebreaker: Get to Know Each Other10:00 AM - 10:15 AM

Create a Culture of Well-Being Within Your Team
Andrea Lein, Ph.D., Positive Psychology Expert

10:15 AM - 11:30 AM

DAY TWO: SATURDAY, NOV. 5,  2022 / 8:00 AM-6:00 PM

Change Your Perspective and Find a New Seat

11:30 AM - 12:30 PM Networking with Purpose: Find Your Book Partner + Lunch

12:30 PM - 12:35 PM

(Re)train Your Communication Muscle
Marc Williams, Everyday Communications Coach / Author of Beyond Limitations and The Rules of Engagement for
Public Speaking

12:35 PM - 1:40 PM

Group Photo by the Lake + Bio Break1:40 PM - 2:05 PM

Inclusive Leadership: Using Appreciative Inquiry to Manage Conflict and Engage Teams 
Dr. Ken Faber, Faculty Instructor, Center for Personalized Education for Professionals (CPEP) in Denver, CO

2:05 PM - 3:10 PM

Snack Break + Swag Raffle3:10 PM - 3:25 PM

3:25 PM - 4:25 PM

4:25 PM - 5:00 PM

5:00 PM - 6:00 PM
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